Board of Trustees January 30, 2025

The Board of Trustees of the Crowley Independent School District met on Thursday, January 30, 2025, at
6:00 p.m. in the Board Room at the New Central Administration, 1900 Crowley Pride Drive, Fort Worth,
Texas, 76036. A quorum of Board members was present. The meeting was duly called and notice of the
meeting was posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter
551.

ROLL CALL

THE FOLLOWING MEMBERS WERE PRESENT:

Daryl Davis

June W. Davis
Gary Grassia

Mia Hall

La Tonya Mayfield
Nedra Robinson*
Kelicia Stevenson

Executive Session
The Board of Trustees convened in Executive Session beginning at 6:23 p.m. and returned to open session
at 7:38 p.m.

*Dr. Nedra Robinson did not return to the open session.
Celebrations / Board Points of Pride

Meadowcreek Elementary School

Meadowcreek Elementary is thrilled to announce the return of Boys of Distinction and the launch of Girls
Talk! Boys of Distinction provides weekly recess or lunch gatherings to mentor young leaders, foster
personal growth, and develop lifelong skills. Girls Talk is a brand-new program designed to empower
Meadowcreek girls through mentorship, leadership development, and meaningful conversations with
inspiring role models. Together Meadowcreek is building confidence, character, and future leaders!
Crowley pride unified!

Crowley Middle School

The Crowley Middle School Panther Pantry created in collaboration with the TAFB and The Big Good is
now serving at least 30 unduplicated families each month. We have multiple testimonials of the impact
that is being made and we couldn’t be prouder. Way to go CMS!

Sycamore Elementary School

On Tuesday, January 28, Mary Harris Elementary demonstrated our district’s commitment to academic
excellence and parent engagement by hosting an important Parent Meeting to discuss our Targeted
Improvement Plan and strategies to help our Huskies thrive. Parents had the opportunity to hear about
academic goals, review school performance data, and learn meaningful ways to get involved in supporting
student success. We are proud of the collaborative efforts that continue to strengthen our school
community and drive positive outcomes for our students. We are “Husky Strong” and “Crowley Proud “of
the work happening at Mary Harris!



H.F. Stevens Middle School

On Tuesday, January 28th rising6th, 7th, and 8th graders were invited to the H.F. Stevens gym to learn
about electives, fine arts, core class requirements and much more. The gathering included live
entertainment and a raffle. Great job Dr. Robbins. Way to focus on the future!

Crowley High School

Shoutout to Crowley High School Junior Scoddrick Haynes who performed Saturday with the Texas
Music Educators Association All-Region Orchestra. Scoddrick was one of only four clarinet players from
the region to earn this honor-- Way to go Scoddrick. We are so proud.

Fine Arts

Crowley ISD is proud to announce an exciting opportunity for our talented students! On Tuesday,
February 4th, at 6:30 p.m. in the NCHS Auditorium, we will host a mandatory All-District Dance Team
Tryout Meeting. This event is open to all middle and high school students interested in joining a Crowley
ISD Dance Team for the2025-2026 school year. We can’t wait to see the next generation of Crowley High
School Talonettes and North Crowley High School Silver Stars showcase their passion and skills. Let's
keep the spirit and artistry of Crowley ISD is thriving!

Sycamore Elementary School

We are proud to celebrate the team at Sycamore Elementary for bringing the exciting Book Blast literacy
program to our students! Through this initiative, we are inspiring a lifelong love of reading by putting
cool, high-quality books directly into the hands of every child. This program not only sparks students’
imaginations but also helps families begin building personal libraries at home. Thank you to Sycamore
Elementary for championing literacy and making a lasting impact on our young readers! Great job
keeping the main thing...THE MAIN THING!

Recognition Item(s)

School Board Recognition Month: Leaders for Tomorrow’s Texas

Crowley ISD School Board members are "Leaders for Tomorrow's Texas" and we join school
districts across the state in celebrating January as School Board Recognition Month. Our trustees
are extraordinary volunteers who play a crucial role in our schools and in our community.
These public servants attend meetings, study detailed reports, listen to concerns and do the hard
work to benefit the students and the community at large. They bring a variety of skills and
backgrounds to their task, and they take their responsibilities seriously. And the whole
community benefits from their vigilance in providing great schools. Trustees receive no pay for
their dedicated efforts. They not only volunteer their time and effort for our local schools, but
they also speak up for our system of public education on a statewide level.

Each January, we pause in our regular activities to say THANK YOU to these dedicated
volunteers. We appreciate their generous sharing of time and energy on behalf of our children
and our communities.

2024-2025 Crowley ISD Board of Trustees

Daryl R. Davis, II, President

Gary Grassia, First Vice President

Dr. Mia Hall, Second Vice President

Nedra Robinson, Secretary

June W. Davis, Trustee

Kelicia Stevenson, Trustee

Dr. La Tonya Woodson-Mayfield, Trustee



Student School Board Trustee Program
Introductions and Updates from Student Trustees

This month's Student Trustee was:
CHS: Navaeh Hamilton-Roberts
NCHS: A representative from NCHS was not present during this meeting

Open Forum
No one spoke during the open forum.

No. 8688 Consent Agenda

Member (La Tonya Mayfield) Moved; Member (Mia Hall) Seconded to approve the ORIGINAL motion
'Recommend approval of the consent agenda as amended'. Upon a roll call vote being taken, the vote was:
Aye: 6 Nay: 0 Abstain:0. The motion Carried unanimously 6-0.

Daryl Davis Yes
June W. Davis Yes
Gary Grassia Yes
Dr. Mia Hall Yes
Latonya Mayfield Yes
Kelicia Stevenson Yes
Consent Agenda

e Approval of the Consent Agenda
e Approval of December 12, 2024, Regular Board Meeting Minutes

Finance
e Financial Statements
e Budget Amendment
e Resolution to Compensate Employees for Inclement Weather Days (January 9-10, 2025)

Construction
e Change order to Crowley High School Guaranteed Maximum Price (GMP) for
Renovations at Crowley Middle School and H.F. Stevens Middle School

Personnel
e 2024-2025 T-TESS and T-PESS Teacher Appraisers
e Employment of Administrative Personnel: Crowley Middle School Assistant Principal
e Employment of Administrative Personnel: Summer Creek Middle School Assistant
Principal

Consideration and Possible Action Item(s)

No. 8689 Consider Taking Action on an Order Calling a Board of Trustees Election on May
3, 2025 — Order of Election



Member (Gary Grassia) Moved; Member (June W. Davis) Seconded to approve the
ORIGINAL motion 'Recommend approval of May 3, 2025, Order of Election, as presented.
‘Upon a roll call vote being taken, the vote was: Aye: 6 Nay: 0 Abstain:0. The motion Carried
unanimously 6-0.

Daryl Davis Yes
June W. Davis Yes
Gary Grassia Yes
Dr. Mia Hall Yes
Latonya Mayfield Yes
Kelicia Stevenson Yes

No. 8690 Naming of Elementary School # 17
No action was taken.

No. 8691 Discussion of Districtwide Intruder Detection Audit Report Findings

The Texas School Safety Center recently conducted an Intruder Detection Audit at one or more
of our campuses. The state gives school districts 45 days from official notification to enact
corrective actions and we took immediate action as a response to the findings. While we are not
releasing any sensitive details to the public regarding the audit in open session, a corrective
action plan was put into place due to the findings. This audit is conducted as part of Governor
Abbott’s school safety directives for all school systems to help school districts identify how
campuses can improve safety for our children and staff, such as ensuring exterior doors are
locked. The audit provides Crowley ISD with an opportunity to create a safer learning
environment and is just one of the many actions that we are taking to ensure that our schools are
safe.

Future Action Item(s)

Targeted Improvement Pan for Mary Harris Elementary School and District Improvement
Plan

The CISD Administration presented a Targeted Improvement Plan for Mary Harris Elementary
School and the District Improvement Plan for Board approval during the month of February.
Board approval and oversight are essential for ensuring that the targeted improvement plan aligns
with district priorities and legal requirements. This item will be brought back for consideration
and possible action during a future board meeting.

2023-2024 Texas Academic Performance Report (TAPR) Public Hearing

The Texas Academic Performance Reports (TAPR) pull together a wide range of information on
the performance of students in each school and district in Texas every year. Performance is
shown disaggregated by student groups, including ethnicity and socioeconomic status. The
reports also provide information on school and district staff, programs and student demographics.
Information from the 2023-2024 Texas Academic Performance Report (TAPR) and other
requirements from TEA will be available after the public hearing.

Individuals wishing to comment during the Public Hearing must sign up in advance by
completing and submitting an online form one hour before the meeting begins. The speaker card



is available at www.crowlevisdix.org/openforum. This item will be brought back for
consideration and possible action during a future board meeting.

RFP-050-2024-2025 Kitchen Equipment for Deer Creek ES, Meadowcreek ES and
Sycamore ES

This RFP ran from 12/18/24 to 1/8/25. The purpose is to replace existing equipment using funds
from the child nutrition account. This item will be brought back for consideration and possible
action during a future board meeting.

RFP-051-2025-00 Styrofoam Recycle Units — Elementary Use

Crowley ISD is receiving RFP’s (Request for Proposals) for vendors that can supply the district
with Styrofoam recycle units that will be utilized at 17 campus locations within Crowley ISD
premises. Examples of recycling styrofoam units are StyroGenie, Styrofoam Compactor,
Styrofoam Densifier or any company approved equal recycling unit. The purpose of this RFP is
for Crowley ISD schools to become more environmentally friendly with disposing Styrofoam
while reducing waste usage. This item will be brought back for consideration and possible action
during a future board meeting.

Local Policy Update 123

The policies included in the Local Policy Update have been reviewed by the Policy Review
Committee and CISD administration. This item will be brought back for consideration and
possible action during a future board meeting.

There being no further business, the president declared the meeting was adjourned at 7:59 p.m.
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