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Government Experience

170+

PROFESSIONALS
WITH SIGNIFICANT
GOVERNMENT
EXPERIENCE

OFFERINGS

»  Bxternal audit

» Risk assessment

» Internal Audit

»  Digital fransformation
» Grant compliance
» Performance audit

n Business process
improvement

» T audit and
cybersecurity
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300+

CLIENTS
SERVED

Agency
restructuring and
reorganization

Strategic planning

Organizational
development

YWaluation

Forensic
accounting

Fraud investigation

<

20+ STATE

50+ SCHOOL
AGENCIES DISTRICTS

20+ COLLEGES 100+ LOCAL 50+ GFOA AWARD
& UNIVERSITIES & REGIONAL RECIPIENTS
ENTITIES




Today's

Presenter
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Jackie Gonzalez, CPA
Partner, Government Services

= Your audit engagement partner
= 20+ years of experience

= Experience and emphasis in auditing and
consulting for school districts, cities, counties and
other governmental entities.




Audit Team

Elisa Gilbertson, CPA

Data Analytics

Jackie Gonzalez, CPA
Engagement Partner

Justine Singletary, CPA

Senior Manager

Adam McCane, CPA

Quality Control Partner

AUDIT ASSOCIATES AND OTHER SUPPORTING STAFF MEMBERS
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Audit Process

Audit Standards — Performed the audit in accordance with Generally
Accepted Auditing Standards (GAAS) and Generally Accepted
Government Auditing Standards (GAGAS)

$
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Single Audit — Performed the single audit of federal awards in
accordance with the Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform
Guidance).

Compliance — Performed tests of the District’s compliance with
certain provisions of laws, regulations, contracts and grant
agreements, including items such as compliance with PFIA and TEA
State Compliance requirements.




Audit Results: Financial Statements

Internal control over financial reporfing:

Any material weakness(es) identified?

Any significant deficiencies that are not material
weaknesses?

Any noted noncompliance material to financial statements?
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Audit Results: Federal Awards
TypeofAvditee

Type of Auditee

Internal control over major programs:

Any material weakness(es) identified?

Any significant deficiencies that are not material weaknesses<e NONE REPORTED

Any audit findings required to be
reported under 2 CFR 200.516(a)<

Major Programs:

Child Nutrition Cluster (10.553 & 10.555)

Title |, Part A Cluster (84.010A)

weaver Title IV, Part B - 21st CCLC (84.287C)
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FInancial
HiIghlights




Financial Highlights

General Fund Highlights

= Revenue totaled $183,040,291

(43.7% Local and Intermediate Sources, 55.8% State Program Revenues, .5% Federal Program
Revenues)

= Expenditures totaled $185,087,133
(59.2% Instruction, 10.2% Plant Maintenance and Operations, 30.6% Remaining Functions

= Ending fund balance of $35,125,537
(unassigned fund balance of $33,099,029)

= General fund balance has remained within the parameters set by the Board of Trustees between
18-24%
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Financial Highlights

General Fund — Budget fo Actuadl

Variance with Variance with
Data Final Budget Final Budget
Control Budgeted Amounts Fosifive Fositive
Codes Ciriginal Final Actual [{Hegative) [HNegative)
S020 Total revenues 182,155,759 182,155,759 183,040,291 854,532 0.49%
S030 Total expenditures 190,335,360 190,376,580 185,087,133 5,309,447 287%
1100 Bxcess (deficiency) of revenues
owver (under) expenditures (8,182,801) (8,240,821) (2,044,642) 8,193,979 28R
1200 Met change in fund balances (&8,182,401) (8,240821) (2,044,642) &, 193,979 IZ2E1%
0100 Fund balances - beginning 37072377 3772379 3772379 - 0.00%
3000 FUMD BALAMCES - ENDING $ 28989778 $ 28,931,538 $ 35125537 % &, 193,279 21.41%
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Financial Highlights

General Fund — Fund Balance
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ENDING GENERAL FUND BALANCE

2020 2021 2022 2023 2024

Fiscal year 2024 ending fund balance is approximately 19% or approximately 2.3 months of current
expenditures as per Board policy which requires fund balance remain between 18%-24% of expenditures.




Financial Highlights

Capital Projects Fund Highlights

= Cash is $420,587,487 which consists mainly of unspent bond proceeds

= Ending fund balance is $410,774,427 which is restricted for capital and
maintenance projects.

= Mqajor capital projects included:
« Crowley Montessori Academy
« Crowley High School Replacement
« Elementary School #17
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Jackie Gonzalez, CPA

Partner, Assurance Services,
Government Services Partner
Jackie.Gonzalez@weaver.com
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THANK YOU!

We appreciate the opportunity to serve

Crowley Independent School District and look
forward to continue working with you in the future.
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