
Call For Proposal Informational 
Session 



Interested Partners  



Who Are We?





District Profile: Crowley ISD
›Serving more than 17,000 students in the southwest Fort Worth area, 
we strive to provide our students with excellence in education so that all 
students achieve their full potential.

26 campuses

75% of students
economically disadvantaged

2,200+ teachers and staff 32% of teachers have 
1-5 years of experience

Class of 2023: Largest 
graduating class in district history

$63,394 average base salary of 
teachers 
($57,641 state average)



78%

33% 8% 5% 3.% .3% 19%50% 13%

Demographics

Hispanic WhiteAfrican-American Multiple 
Races

Asian American 
Indian

Emergent 
Bilingual

SPED

School Dependent 





2017-2018

Implemented ACE at JA 
Hargrave ACE Design Lab

2020-2021
ADSY Design Planning 
DL Walker

2021-2022
Implement ADSY at DL Walker 
Accelerated Learning Academy

2022-2023

Implement Montessori at 
Mary Harris Elementary
Review Allocated 
Resources 
Design Plan for Crowley 
College Prep at Poynter 
Elementary

2023-2024

2024-2025

2025-2026Journey of Transformation

Implement ADSY 
Meadowcreek

Designed Plan for Meadowcreek

Implement Crowley 
College Prep
Revisit 1882 Possibilities 

2019-2020
2018-2019

Analysis of 
District-wide School 
Performance 

Investigated 1882 Funding
Secured Transformation 
Grant 

Potential Partnership Launch

MS Redesign Action Plan
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07

06

Mobilize Early 
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Registration Drives  02

Schedule Meetings  
3/1 – 4/26
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Campus Rating

 Hargrave =  +32 % point improvement

 Walker = +35 % point improvement

 Deer Creek = +23 % point Improvement

 Oakmont = +14% point improvement





Lessons Learned on Transformation Journey  

Increase Student Learning
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What We 
Have 

Learned Focus On 
Instructional 

Practices  

Aligned 
Curriculum 

Community 
Engagement High 

Quality 
Leadership

School 
Design 
Framework



“Every system is perfectly 
designed to get the results it gets”

“If we keep doing what we’ve 
been doing, we’ll keep getting 

what we’ve been getting,”



Correlation of funding and accountability 
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21-22 Acct. Rat C C C C
All Students-6th

Grade Math
Meets or Above

12% 14% 16% 37%

$8,703
$8,252

$7,404

$9,095



Designing the
Crowley ISD 

2030 Middle School 
Experience



Objective 1  
Create an innovative incubator lab 
school

Objective 2
Develop the optimum 2030 middle 
school experience in CISD

Objective  3
Leverage research in applied areas

Objective 4
Create a college and career focus  

Design  Challenge

Design Middle School 
model that will 
leverage research 
and best practices in 
the areas of:

• Artificial Intelligence
• Fine Arts Integration
• STEM
• Professional 

Development 

Design Challenge



Artificial Intelligence for personalized and adaptive 
learning for students and teachers

1882 Middle School Experience 

Increased Extracurricular opportunities 

Cultural Connections and Strong School 
Family Connections

Character Development 
Focus

Hands On Learning/ Problem/ 
Process Based Learning 

High Quality Instructional Curriculum 
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Artificial Intelligence 
Integration

PBL/Curriculum 
Integration

Industry Based 
Field 

Experiences

Student 
Transition 

Camps

Professional 
Development 

Support 

Degree 
Pathways 

Research Application to 
Curriculum Design

College Student 
Involvement 

Teacher/Student  
Residency

Institute of Higher Learning Partnership



Parent/Family Wraparound 
services – SEL Supports

High Quality Instructional Materials / 
Accelerated Curriculum for HS Credit

High Quality Professional Development 
Embedded Professional Learning , 

Everyday PLC 

STEM Emphasis/ Fine Arts 
Integration 

Enriched CISD Middle School 
Experience 

Additional Day/School Year 
Modification 

Middle School Curriculum and Structural Enhancement



Student performance as measured 
by state assessment 

Teacher performance 
measured by student growth

Teacher capacity enhanced as 
measured by the Teacher 
Incentive Allotment. 

Middle school enrollment will 
increase 
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Call For Proposal Process



Call for Proposals
The objective of the Call for Proposal (CFP) is to establish a pipeline of 
potential partner organizations to operate schools in CISD. For the 
upcoming call CISD is prioritizing innovation partnerships at the middle 
schools. 

INNOVATION 
PARTNERSHIPS

Innovation partners will create or 
reimagine a school program 

complementing the district’s innovative 
programming. 



CISD PARTNERSHIP TIMELINE
March 4 March 20                                         April 15                                       April 22 

Release of the Call for 
Schools Letter of 
Intent to Apply and 
Application

Deadline for 
Mandatory Letter of 

Intent to Apply

Deadline for 
Completed 

Applications

Application 
Evaluation by The 

Review Team

Required Capacity 
Interviews

Negotiate 
Performance 

Agreement(s) with 
final partner(s)

CISD Board Vote and 
Announcement of 

Partner 
Organization(s)

Partnership officially 
operates school 

beginning 2025-2026 
school year

April 29 May 6- May 27 June 20 July ’24- July ’25 



Applicant Code of Conduct

Members of the CISD Board are obligated to make decisions in the best 
interests of children, free from personal or political influences. Similarly, 
applicants have the responsibility of respecting and upholding the 
integrity of the application process.

Specifically, applicants shall not:
• Initiate, or attempt to initiate, any activity with a Trustee;
• Initiate, or attempt to initiate, any activity with a member of the 

Review Committee; or
• Direct any communications, including proposal documents, to a 

Trustee or to a member of the Review Committee.

Applicants found to be in violation of these requirements may be 
deemed ineligible for consideration in future proposal processes.
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