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Notice of Public Meeting to Discuss Budget and 
Proposed Tax Rate
• Advertised June 11, 2024 and June 18, 2024 in Fort Worth Star 

Telegram



Notice of Public Meeting to Discuss Budget and 
Proposed Tax Rate

• Why do we approve the budget before approving the tax 
rate?

• Texas Education Code 44.004(a) 
• Requires that budget be adopted before tax rate adoption
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• Maintenance & Operations (M&O)Tax Rate
• Recap

• Due to HB3, CISD was required to reduce the 2023-24 Maintenance & 
Operations (M&O) component of the total tax rate from $.9429 to 
$.7575 per $100 of assessed valuation

• Based upon CISD certified tax values, the State calculated the 2023-24 
CISD (M&O) tax rate at $.7575. 

• HB3 will continue to require that the State calculate our M&O tax rate.
• Therefore, after receiving all Certified Value Reports, statewide, TEA will 

provide CISD with its M&O tax rate applicable to FY 2024-25, in August 
of 2024

• Thus, approval of the FY 2024-25 CISD tax rate will occur at August 2024 
Board Meeting

• In addition, CISD continues to offer the 10% (Optional) Homestead 
Exemption to our tax payers



Big 6 – Guiding Principles for CISD Finance

1. Conservative Approach to Revenue Generators

2. Aggressive Approach to Expense Drivers

3. Student/Classroom-Centric Budget Management Model 

4. Connect Expense Drivers to Revenue Generators

5. Protect Fund Balance for Rainy Day 

6. Current students and taxpayers should receive current 
benefits and investments



2023-24 Near Final Budget  - General Operating 



2024-25 Proposed Budget  - General Operating



2024-25 Proposed Budget – Child Nutrition



2024-25 Proposed Budget – Debt Service
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