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School District Fund Categories 

Governmental Funds
• General Fund Operating (M&O Tax Levy)

• Special Revenue Funds
• Debt Service (I&S Tax Levy)

• Capital Improvement

Proprietary Funds
• Enterprise Funds
• Internal Service Funds
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Total Funds/ 
Expenditures

 $304,560,447



Overview of CISD Funds

FY 2022-23
Total Expenditures

$304,560,447

Governmental
Funds

Operating Funds
(M/0 tax levy)

General Fund
(199)

$177,755,346

Special Revenue 

Designated Purpose
Grants

$26,398,062

Food Services
$10,285,670

Campus Activities
$880,999

Debt Service
(I/S tax levy)

Bond Redemption
$49,719,962

Capital Improvements

Capital Projects
$39,111,168

Proprietary Funds

Enterprise Fund
$63,203

Internal Service
$346,037

Board 
Approved



General Operating Fund  
(M&O Tax Levy)

Revenue and Expense 
Historical Trends
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Legislative-Created Structural Deficit in 
Every Public School in Texas

• Legislative inaction 
• $32.7 billion budget surplus(result of local property tax 

surplus) $0 allocated to increase the basic allotment
• No increase to basic allotment since 2019 
• Inflation rate of 19 percent since 2019
• 44 states fund on enrollment, Texas 1 of 6 to fund based 

on attendance

• $3.99 billion budgeted, but not allocated to schools



Legislative-Created Structural Deficit 
impact on CISD

• Since 2019, student population has steadily increase from 
15,728 to 16,729 (+1,001). 

• Since 2019, the basic allotment of $6,160 has not increased 
while the cost of education continues to increase. 

• Since 2019, we are educating 1,942 more school-dependent 
children than before pandemic.

• Last year, there was a 1,912 student difference between 
ADA of 14,816 and Enrollment of 16,729.  

• The lack of funding based on enrollment cost CISD 
between $11,784,080 and $19,068,089.



“Reasons or excuses, whether 
valid or invalid, never change 
existing conditions. To change  

things, we must face the brutal 
facts and take courageous 

action...”
- Arthur Culver, Superintendent, East St. Louis, Illinois
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Key Budget Management Tools
Monthly/Quarterly Financial Statements
Budget To Actual Reports
• Scenario Projections
• Best Case/Worst Case/Most Likely

Staffing Guidelines 
• Equality
• Equity
• Key Initiatives 

Rational Budget Management Framework
• Budget Reduction
• Budget Increase



Best 
Case 
Scenario



General Operating Fund

2023-2024
Adopted Budget

2023-2024
Year-End Projection

Local Rev 111,369,897 87,848,621
State Rev 66,915,862 92,010,990
Fed Rev 3,870,000 357,601
Transfer In(Out)
Designated Fund Balance 8,182,601
Total GOF Revenue 190,338,360$                      180,217,212$                      

Instruction 107,988,295 110,620,605
Instr. Resources 494,242 551,981
Curr/Instruct. 2,959,635 2,484,822
Instruct. Dev. 4,991,131 5,280,387
School Admin 12,542,318 12,829,751
Counselor 4,867,272 4,891,126
Health Svc 2,642,825 2,655,740
Transportation 12,997,687 14,730,925
Extra Curricular 5,102,778 4,966,206
Central Admin 8,761,578 9,460,139
Maintenance 20,618,781 21,207,999
Security 3,143,022 3,507,177
Data Process 3,208,796 3,013,238
Community Services 20,000 18,000
Total GOF Expenses 190,338,360$                      196,218,096$                      

Surplus/Use of Fund Balance -$                                    (16,000,884.22)$                 

Worst 
Case 
Scenario



General Operating Fund

2023-2024
Adopted Budget

2023-2024
Year-End Projection

Local Rev 111,369,897 87,848,621
State Rev 66,915,862 92,860,990
Fed Rev 3,870,000 757,601
Transfer In(Out) 3,000,000
Designated Fund Balance 8,182,601
Total GOF Revenue 190,338,360$                      184,467,212$                      

Instruction 107,988,295 108,196,421
Instr. Resources 494,242 539,884
Curr/Instruct. 2,959,635 2,430,368
Instruct. Dev. 4,991,131 5,164,671
School Admin 12,542,318 12,548,595
Counselor 4,867,272 4,783,940
Health Svc 2,642,825 2,597,542
Transportation 12,997,687 14,408,106
Extra Curricular 5,102,778 4,857,375
Central Admin 8,761,578 9,252,826
Maintenance 20,618,781 20,743,239
Security 3,143,022 3,430,319
Data Process 3,208,796 2,947,205
Community Services 20,000 17,606
Total GOF Expenses 190,338,360$                      191,918,096$                      

Surplus/Use of Fund Balance -$                                    (7,450,884.22)$                   

Most-Likely
Case 
Scenario



Staffing 
Guidelines 
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Strategic Approach to Financial Uncertainty
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Resource Alignment Guide

Rational 
Budget 

Management 
Framework



Budget 
Reduction 

Decision Matrix      

Department/Campus

Budget 
Reduction/Revenue 
Generation Strategy

Student Achievement 
Impact

Students/Parents 
Impact Teacher/Staff Impact

Vision 2025 
Impact

Community 
Impact

Political 
Impact Criteria Score Budget Impact

0 = No Impact                       
1= Minimal Impact               
2= Direct Impact                   
3 = direct Significant 
Impact      Current Future 

 

Institute a 
discretionary 

spending freeze 1 0 1 1 1 1 5 4,100,000
Institute hiring freeze 

on all vacant 
positions  1 1 1 0 0 0 3 1,100,000

Reduce Stipend 
allocation by 20% 0 0 2 1 0 0 3  1,400,000

Central Office 
Reorganization

Reorginaztion, 
Reassignments, and 

Strategic Abondment 
of FTES 2 1 2 1 0 0 6  1,500,000

Review Contracts 
and renegotiate 

terms or strategic 
abondon based on 

prioritzation 0 0 1 0 1 1 3  350,000
Recode personnel 
and expenditures 

from 199 to External 
Grants 0 0 0 0 0 0 0 2,000,000

Refine staffing 
guidelines to 

optimize allocations 
as compared to 
national peers 0 1 3 1 0 0 5  320,000

Total = 7,200,000 3,570,000













Strategic Approach to Financial Uncertainty
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