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Vision for Future Ready Initiatives

Alignment ¢ Communication e Data

This year, we’ve been intentional about not just meeting
accountability standards, but creating a culture where
every student knows what it means to be Future Ready—
and has a clear plan to get there.




What Does It Mean to be CCMR Met/Future Ready?
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Who Is Helping Us Get There?

* Academic Excellence

* Counseling Services

* Advanced Academics

e Career & Technical Education
 Special Education

e School Leadership
 Communications and Marketing
 Armed Forces




Future Ready Initiative Milestones

Future Ready Ambassador
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*** Future Ready Ambassadors & Graduating Future Ready Support Team




Future Ready Initiative Milestones

Graduating Future Ready Campaign Launch

* Recognizes students meeting at least one CCMR indicator (Future Ready)
and students meeting the college readiness testing standard (Future
Ready Distinguished).

* Future Ready Graduates receive a graduation cord
* Future Ready Distinguished Graduates receive a medallion

* The Future Ready Graduate recognition is now a part of the district
graduation plan.

* Graduating Future Ready section added to Future Ready webpage.

* Launch of the Graduating Future Ready Video on April 11, 2025.
c * This video has had over 23,000 views, 365 Likes/Reactions, and 55 shares.
S1SD



https://youtu.be/pj2DWSOG46U?list=TLGGrw3-wP9vQXMwNTA1MjAyNQ
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Future Ready Initiative Milestones Cont’d
Future Ready Friday Spotlights

* Launch of first Future Ready Spotlight video on April 18,
2025, with a different spotlight featured every Friday
since then.

* These spotlights have had a total of 28,100 views,
766 Likes/Reactions, and 119 shares.
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https://www.youtube.com/shorts/TcFG3jvgKR4
https://www.youtube.com/shorts/H_WpUqiDu2Q
https://www.crowleyisdtx.org/parents-students/academic-support/future-ready

Future Ready Initiative Milestones Cont’d

Future Ready Trainings

* Athletics Department Executive Director and Campus
Coordinators trained on April 25, 2025.

* CCMR Leaders, both district and campus, had a CCMR Coding
training held on April 29, 2025.

Additional Initiatives Coming Soon

* Future Ready Student Athletes Showcase
* CCMR Institute May 29" and July 5t

e Future Ready Launch with Paul Quinn and T3 in August




Future Ready Initiative Milestones Cont’d

Future Ready Audits and CPRs

e During the months of February, March, and April
CCMR/Future Ready CPRs were held on each campus.

* Deep dive into all CCMR indicators
* Data Practices
e Student Progress
* Number on track to meet CCMR standards
* Reviewed plans of action and tracking
* Weekly tracking updates




Future Ready by the Numbers
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Overall CCMR Growth Month over Month




CCMR Data Elements Still Processing

Still to Come...

 Advanced Academics Data — DC, OR, AP, Assoc. Degree
e CTE — IBCs meeting the Concentrator status requirement
e SpEd — Workforce Ready & Advanced Diploma Status




How We’re Sustaining the Work

e District-wide Awareness (CCMR Institutes)

 Data Alignment & Tracking
e Skyward, PEIMS, CC Solutions Alignment to ensure clean, accurate
data across all systems.
* Processes & Procedures

 Clear workflows and expectations to help staff across departments
understand their role in ensuring every student’s CCMR status is

captured correctly (CCMR Role Alignment Sessions).

* Intentional Culture Shift
 Working to build the culture of Future Readiness across all of

Crowley ISD. Every department working hand in hand for the
SISD

success of our students.
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