Board of Trustees October 10, 2024

The Board of Trustees of the Crowley Independent School District met on Thursday, October 10,
2024, at 6:00 p.m. at the Crowley ISD Administration Building, 1900 Crowley Pride Drive, Fort
Worth, TX 76036. A quorum of Board members was present. The meeting was duly called and
notice of the meeting was posted in accordance with the Texas Open Meetings Act, Texas
Government Code Chapter 551.

ROLL CALL

THE FOLLOWING MEMBERS WERE PRESENT:

Daryl Davis

June W. Davis

Gary Grassia

Mia Hall

Nedra Robinson

Kelicia Stevenson

La Tonya Woodson-Mayfield

Recognition 1tem(s)
No action was taken.

Report Item(s)

Student Voter Empowerment Clubs Update

Student leaders from CHS, NCHS and CCA were present to provide information about how they
are cultivating a lifelong commitment to voting and civic engagement through Student Voter
Empowerment Clubs (SVEC). During their presentation they provided details about the March to
the Polls event taking place on Friday, October 25, 2024, from 1:00 — 3:00 P.M. The SVEC
students encouraged all CISD stakeholders to join the march to the Southwest Sub Courthouse.

Dr. Nedra Robinson joined the meeting at 6:25 p.m.

Vision 2030 Strategic Plan for the Future Update

The administration provided updates on the development of the Vision 2030 Strategic Plan for
the Future.

At the April 2024 School Board meeting, trustees voted unanimously to partner with E2L and Dr.
Crystal Cross for facilitation services to ensure the inclusion of a wide variety of stakeholders as
the district works to develop this community-driven plan.

Student Enrollment Update
Ruby Batiste, CISD Chief of Staffing reported that CISD continues to enroll new students daily
and she informed the Board that the district’s current enrollment is 17,106.



Schoel Quality Reports Summary

The School Quality Reports are designed to share each school's progress, opportunities and
overall quality in Crowley ISD. As a district, these metrics are crucial. A collection of parents,
students, staff and community members determined the metrics based on what matters most to
them. The district’s goal is to increase transparency by combining quantitative metrics with
qualitative feedback from parents. This comprehensive approach to assessment provides a
complete and transparent view of school quality relying on metrics that matter most.

Every campus has conducted a Zoom meeting with parents and staff tor review the School
Quality Reports. The reports, along with video of each meeting, can be found at
www.crowleyisdtx.org/our-district/school-quality-reports.

Reflections from TASA / TASB txEDCON 2024

CISD School Board Trustees shared their experiences and personal reflections after returning
from the txEDCON 2024 Conference which took place in San Antonio, Texas on September 27-
29, 2024.

Open Forum
No one spoke during open forum.

Consideration and Possible Action Item(s)

No. 8670 Resolution for Crowley Independent School District Nominations for Tarrant
Appraisal District Board of Directors Election

Member (Mia Hall) Moved; Member (Gary Grassia) Seconded to approve the ORIGINAL
motion 'Recommend the CISD Board of Trustees nominate Lee Henderson and Sayeda Bilgees
Sayed to appear on the Tarrant County Board of Directors Election Ballot'. Upon a roll call vote
being taken, the vote was: Aye: 7 Nay: 0. The motion Carried 7 — 0.

June W. Davis Yes
Daryl Davis Yes
Gary Grassia Yes
Dr. Mia Hall Yes
La Tonya Woodson-Mayfield Yes
Nedra Robinson Yes
Kelicia Stevenson Yes

No. 8671 Resolution for Crowley Independent School District Nominations for Central
Appraisal District Board of Directors Election
No Action was taken.

Future Action Item(s)

Maximum Class Size Exception Waivers
The CISD administration will seek Board approval to submit class size waivers to the Texas
Education Agency for the 2024-2025 school year.



Executive Session

The Board of Trustees convened in Executive Session beginning at 7:41 p.m. and returned to
open session at 8:13 p.m.

Consideration and Possible Action Item(s)

No. 8672 Employment of Administrative Personnel: Special Assistant to Superintendent
College, Career, Military Readiness (CCMR) Accountability Administrator

Member (June W. Davis) Moved; Member (La Tonya Mayfield) Seconded to approve the
ORIGINAL motion 'Recommend Dr. Tonni Grant for the position of Special Assistant to
Superintendent College, Career, Military Readiness (CCMR) Accountability Administrator, as
presented. '. Upon a roll call vote being taken, the vote was: Aye: 7 Nay: 0. The motion Carried 7
- 0.

June W. Davis Yes
Daryl Davis Yes
Gary Grassia Yes
Dr. Mia Hall Yes
La Tonya Woodson-Mayfield Yes
Nedra Robinson Yes
Kelicia Stevenson Yes

No. 8673 Employment of Administrative Personnel: Teacher Development Student
Interventionist (TDSI) / Assistant Principal, Crowley Montessori Academy

Member (Nedra Robinson) Moved; Member (L.a Tonya Mayfield) Seconded to approve the
ORIGINAL motion 'Recommend Jennifer White for the position of Teacher Development
Student Interventionist (TDSI) / Assistant Principal, as presented’. Upon a roll call vote being
taken, the vote was: Aye: 7 Nay: 0. The motion Carried 7 — 0.

June W. Davis Yes
Daryl Davis Yes
Gary Grassia Yes
Dr. Mia Hall Yes
La Tonya Woodson-Mayfield Yes
Nedra Robinson Yes
Kelicia Stevenson Yes

There being no further business, the president declared the meeting was adjourned at 8:15 p.m.



PRESIDENT

SECRETARY




