Welcome to
Crowley Board Workshop

GISD

July 30, 2024

@ engoge2leorn © 2022 engage2learn. All Rights Reserv



Dr. Crystal Cross

Certified e2L Data-Informed Growth Coach

@engage_learning, @CrossEducator




@ engogeZIeO n The strategic implementation partner trusted by over 300 districts nationwide.

4“ 2% CAMBRIDGE
Kentucky Department of aes @®, PUBLIC SCHOOLS

EDUCATION

Featured Partners Suttern Gentral

CCSDY g

SCHOOL DISTRICT

AUSD

UNIFIED

DUVAL COUNTY
PUBLIC SCHOOLS

e — e n

School District No.3

DALLAS ¥

* INDEPENDENT SCHOOL DISTRICT

Texas Education Agency

Our mission is to help the neighborhood public school be the first choice for every family. That's why we only work with public schools.


https://docs.google.com/presentation/d/1rxaogcyst1TdZy6EJM7wxUV41VKo6GJSuB2EatOkzpQ/edit?usp=sharing
https://drive.google.com/drive/folders/1Gf7BtguwrTUzArdmsMDsad6Qcax3fuV7
https://docs.google.com/presentation/d/1usrbbXojwk26W_l4xHNsZNVHPR0lMcA9fUH85tRhAvA

Since 2011

@ engage2learn

TRUSTED BY

~300

DISTRICTS NATIONWIDE

We scale smart professional
learning systems to optimize - Providence Public Schools
° ° ° Providence, RI
outcomes in public education.

o Dallas ISD
Dallas, TX

o Kentucky DOE
74 KY Districts

o Shelby County Schools
L y
Our mission is to help Memphis, TN
the neighborhood public school > Bulloch County Schools

. . . Statesboro, GA
be the first choice for every family.



https://docs.google.com/presentation/d/1rxaogcyst1TdZy6EJM7wxUV41VKo6GJSuB2EatOkzpQ/edit?usp=sharing
https://drive.google.com/drive/folders/1Gf7BtguwrTUzArdmsMDsad6Qcax3fuV7

Agenda

e Strategic Design Process and Timeline
e Survey
e Board Input on Strategic Design Process

e Select Focus Group Participants
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Overview of the
Strategic Design
Process
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What excites you most about this
work?

What considerations should we
nold as we go Into the next
strategic plan?
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Guiding Principles of the e2L Design Model

Student Community Alighed &
Focused Based Integrated

Design Backwards
Thinking Design

Actionable
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Backward Design

“To begin with the end in mind means to start with a clear understanding of your
destination. It means to know where you’re going so that you better understand
where you are now so that the steps you take are always in the right direction.”

- Stephen R. Covey Seven Habits of Highly Effective People

f\ /\

Determine Plan

Acceptable

Identify
Desired

Learning

Results Evidence Experiences
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Design Thinking at Work

Big Picture Refined Iteration Innovation

& & O &

Divergent Thinking I Convergent Thinking
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e2l Strategic Design Model

VISION FOR CREATE

vk LEARNING ~’ LEAD

G

August

e S

g October

e Focus Groups k’ .
e Online Survey September October No Yearb1 Action Plans
ovember

e Engagement Report
e Responsible Rollout

e Review e Specific Results
o Beliefs e 3-5Yr Timeline
o Call to Action
o Learner & Educator
Profiles
o Goals
e SWOT Analysis
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Strategic Design Process + Timeline

Focus Groups
Designh Team
Create Team
Lead Team

Responsible Rollout

@ engage2learn

August 19th
September 16-18th
October 8th
October 22nd
November 12th
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Engage:
Communit
Survey
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Engage

81

participants

Focus Group

@ StUdents .oussmssmmmmes 13
@® DSISD teachers ........... 15
@® DSISD principals ........... 8
® Parents/guardians ........ 19
® Other DSISD employees .. 12
® Community members ....14

1,117

participants

Community Survey

® Students .................. 13
@® DSISDteachers ........... 45
@ DSISDprincipals .....omand 1
® Parents/guardians ....... 957

@® Other DSISD employees . .27
@® Community members ....74

@ engage2learn
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Discussion Why is it important to have

input from a variety of

stakeholders?
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@ engage2learn

Crowley ISD Survey Questions

Welcome Message: Thank you for taking the time to provide input to the District. The data from this
survey will be shared with a Design Team consisting of community members, parents, staff, and students,
who will use it to create a framework for action for the district. The survey includes English and Spanish
based on your language preference. We appreciate your time and interest in the future of the youth in
our community.

Protocol:

Questions for Focus Groups/Community Surveys

1. Please select the role you most closely identify currently within the district.
o Student
o Parent/Grandparent/Guardian

e Review the Crowley ISD Survey Questions D
(linked on agenda)

o Community Member

2. What will shape the future of education in the next 20 years? Please choose up to 3 options
below.

o Changes in the workforce

o Individualized learning

o Telecommuting

o Global marketplace

o Emerging career fields

o Increased gap in workforce skills

o Job shortages

o Artificial Intelligence (A1)

o Technology

o More choices that reflect student interest

Board Input

e Consider the following guiding question:

o Do these survey questions encompass all

of the desired input needed to effectively
move forward as a district?

Add suggestions (if any) to the table provided
on the agenda

Board Member

What suggestions do you have to
ensure that the survey questions
encompass all of the desired input needed
to effectively move forward as a district?

B Crowley ISD Survey Questions 24-25

Who might need to be included in the
Strategic Design Process?

List contact information if known.
(Name, Email, Phone)

~ ~
\
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Strategic Design
Participation
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Guiding Question: As we
consider the variety of perspectives
that make Crowley ISD great, what
recommendations do you have for

participants who need to be
Involved In the process?
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Strategic Design Participation Considerations

Protocol:

e Consider who would need to be included in the

Strategic Design Process. T
What suggestions do you have to Who might need to be included in the
s ensure that the survey gic Design
oard Member 1l of the desired i ded
o Stakeholders: Parents, Students, ey o et ot formaton o
(Name, Email, Phone)

B Crowley ISD Survey Questions 24-25

Community Members, Business Leaders,
Campus and District Leaders, etc.

m  Pro-Tip: Consider a variety of stakeholders that
will come with goodwill (ex: parents who send
their kids to CISD and parents who do not; highly
engaged students and disengaged students)

e Add suggestions to the table provided on the (_
agenda. - _~
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NeXxt Steps
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e2l Strategic Design Model

VISION FOR CREATE

vk LEARNING ~’ LEAD

G

August

e S

g October

e Focus Groups k’ .
e Online Survey September October No Yearb1 Action Plans
ovember

e Engagement Report
e Responsible Rollout

e Review e Specific Results
o Beliefs e 3-5Yr Timeline
o Call to Action
o Learner & Educator
Profiles
o Goals
e SWOT Analysis
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What excites you most about this
work?

What considerations should we
nold as we go Into the next
strategic plan?
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Thank you!
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