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Welcome to 
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Certified e2L Data-Informed Growth Coach

@engage_learning, @CrossEducator



The strategic implementation partner trusted by over 300 districts nationwide.

Our mission is to help the neighborhood public school be the first choice for every family. That’s why we only work with public schools.
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Since 2011

Our mission is to help 
the neighborhood public school 
be the first choice for every family.

~300
TRUSTED BY

DISTRICTS NATIONWIDE

◦ Providence Public Schools
    Providence, RI

◦ Dallas ISD
    Dallas, TX

◦ Kentucky DOE
    74 KY Districts

◦ Shelby County Schools
    Memphis, TN 

◦ Bulloch County Schools
    Statesboro, GA

We scale smart professional 
learning systems to optimize 

outcomes in public education.
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Agenda

● Strategic Design Process and Timeline
● Survey
● Board Input on Strategic Design Process
● Select Focus Group Participants 
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Overview of the 
Strategic Design 

Process
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 What excites you most about this 
work?

What considerations should we 
hold as we go into the next 

strategic plan?
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Guiding Principles of the e2L Design Model
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Backward Design
“To begin with the end in mind means to start with a clear understanding of your 
destination. It means to know where you’re going so that you better understand 
where you are now so that the steps you take are always in the right direction.”

- Stephen R. Covey Seven Habits of Highly Effective People
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Design Thinking at Work

Big Picture Refined Iteration Innovation

Divergent Thinking Convergent Thinking
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● Focus Groups
● Online Survey
● Engagement Report

August

● Review 
○ Beliefs
○ Call to Action
○ Learner & Educator 

Profiles
○ Goals

● SWOT Analysis
● Critical Opportunities

September

● Specific Results
● 3-5 Yr Timeline

October

⤹
⤹ ⤹

3 to 6 month plan

⤶

● Year 1 Action Plans

● Responsible Rollout

October

November
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Strategic Design Process + Timeline

Focus Groups August 19th

Design Team September 16-18th

Create Team  October 8th

Lead Team October 22nd

Responsible Rollout November 12th
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 Engage: 
Community 

Survey
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Engage

Community 
Survey
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Why is it important to have 
input from a variety of 
stakeholders?

Discussion
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Protocol:

● Review the Crowley ISD Survey Questions 
(linked on agenda) 

● Consider the following guiding question:

○ Do these survey questions encompass all 
of the desired input needed to effectively 
move forward as a district?

● Add suggestions (if any) to the table provided 
on the agenda

Crowley ISD Survey Questions
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Strategic Design 
Participation
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Guiding Question:  As we 
consider the variety of perspectives 
that make Crowley ISD great, what 
recommendations do you have for 

participants who need to be 
involved in the process?
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Protocol:

● Consider who would need to be included in the 
Strategic Design Process.

○ Stakeholders: Parents, Students, 
Community Members, Business Leaders, 
Campus and District Leaders, etc.

■ Pro-Tip: Consider a variety of stakeholders that 
will come with goodwill (ex: parents who send 
their kids to CISD and parents who do not; highly 
engaged students and disengaged students)

● Add suggestions to the table provided on the 
agenda.

Strategic Design Participation Considerations



© 2022 engage2learn. All Rights Reserved.

Next Steps 
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● Focus Groups
● Online Survey
● Engagement Report

August

● Review 
○ Beliefs
○ Call to Action
○ Learner & Educator 

Profiles
○ Goals

● SWOT Analysis
● Critical Opportunities

September

● Specific Results
● 3-5 Yr Timeline
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⤹
⤹ ⤹

3 to 6 month plan

⤶

● Year 1 Action Plans

● Responsible Rollout

October

November



© 2022 engage2learn. All Rights Reserved.

 What excites you most about this 
work?

What considerations should we 
hold as we go into the next 

strategic plan?
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Thank you!


